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REPLY TO:

Audlt Id:ison Office
P. 0, Box 3155
S, W, 8tation

. Woshington, D, C,

i Hovember 1265
BUBJECT: Evuluation Review of ECP-: Under

Contract AF 3({57)-12046
Alrborne Instrument: Laboratory

q Dear Parl, N w York
10 1 Coantracting Officer
REF; : AIL Proposal ECP #1000-0, dated - October 195

1, A review has been made, to the extent deemed neccssary of the
contractorts cost proposal for multiplixer switches, Thi: review consiobed
of an cxamination of the underlying datu in ‘upport of proposed lsbor rutes,
overhead rafes, materi.l pricing, travel and other direct costs. The
direct labor hours, materi.l reguirements, the necessity for the proposed
$ravel and overtime hours, are referred o for ev.lu.tion by & techni..l
represent.tive,

; e:, A summnary of the contructor's Droposul by element of cost
and the anditor's recommendations are ao follow.:

Per - Auditor's
Contructor's Recommended Ref'.
‘ Proposal R-duection Noteo
Direct Labor - Engingering $ 43,373 -0-
Direct Lebor - Manufacturing 17,68 o @
Engincering Burden 1044 45,628 878 b
Manuf.cturing Burden 7% 1oye3 536 b
Ruaw Meteri.l: and Purchaced Part. by 95 24209 ¢
Truvel and Subsistunce <3737 -0~ d
Overtime Premium 1,918 -0~ e
Packaging and Shipping 140 €0~ £
Subtotal $155,708 55623
G&A 7.5% 11,228 418 b
’ Tobal Cout $160,9.% $r,00g
Fee Reguested 8% 1,875 T— P
Totul Proposul §l7j;§0§
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Ref, Note::
B ﬁixecf, Labor:

For the purpose of this report only, the auditor accepts
the hourly lubor Fates uscd to extend the estimated labor hours, A
compurison was mede of tho:proposed composite rates used in each libor
class with the aekusl incurred to daste rutes of the 1941/1042 progrom..
The subject effort will be performed by the same personnel, Thi:c com-
parison accert:ined the reasonableness of the proposed hourly rate:,
Att.ched as Exhibit A, is the condr.ctor's breukdown of the direct lubor
nours by clacs of libor and effordt, which iz offered as a gulde for v
evaluating the estim ted lsbor hours by a qualified %fachnic:.l represent tive.

%, Burden: and G & A:

The auditor questions the contractor's proposed burdens
and G & A rates as excessive, Besed on an analysls of the current year
book rates {9 months -nded 30 September 1965), the auditor is of the
opinjon, thut the contractor muy cxperience w lesser rate than proposed
and therefore recommends the following:

Englinecring Manufacturing

Burden Burden G&A
Retes Per Contructor's Proposul 104% 74, 7.5%

Retcs Rocommended by tie Auditor 10 7% .
Per cent of Rate Quo.tioned 22 3 m.é%
Burden Base Per Proposal 143,873 $17,882 $1k9, 706
Per cent oFf R-te Guestioned g 11%
Cousts Questdoned (Bac x Rate Reduction) T § B3 § 150

_ - SRS RN P

G8A Base Cost: Questioned $ 1,6
G8A Questioned €7.4% I
T Totul G&A Questioned ($150 + $68) $ 516

. —— e ey L

¢, Row_and Pm*ciiiéﬁ“!&vhe&*ialg_;\

e,

. e contractor¥s proposed purchaze parts were verifted—to_ .
vendor's quotes and prior buy: of like items. The extention. and addition
of the bill of muteriul. were verified. No exceptions ware noted, but the
applicability of the propesed purchased parts to the provured equipment «nd
the froquency of use, :siould be evuluubed by a technically quelified repre-
senbubive,

S

Declassified and Approved For Release 2012/01/09 : CIA-RDP72B00464R000400010063-2




Declassified and Approved For Release 2012/01/09 : CIA-RDP72B00464R000400010063-2

-

b _ -

g

‘ The costs gquestioned of §.,009 represent: the auditor's
exception to s 10% shrindage factor applied to the total estimated cost.
of raw and purchesed material: (non-recurring costs excluded,) Th.
contructor could not upport thiu fuctor with historical data or udequuke
back-up and 1s therefore questioned by the auditor.

d. Travel and Bub istance:

: The contractor proposed two <-day trips to the West
Coast ot $381 each and two 3-day trips at $41C each for the purpose of
visiting the assoclute contrector. In wddition, three _-day brips arc
included for visitutlon. %o o West Coast vendor .t a cost of $381 each,
The costs represent round-trip air fure of $305, subiistince of $35 per
day and $6 for truvel to the alrport, The auditor considers these costs?
aceeptable, but recommends for further considerstion of . technical
representutive the necessity for the mumber of trips,

e. Overtime Premium:

The auditor recommends the overtime premium for the
further consideration of & gualified technical represent tive., The
contractorts estimate ic baved on upplication of = 10% fuctor to the
totel estimated hours for labor classes V, VX, VII, VIII, und IX, and
priced et % of the hourly rate: for these clusses. The busls for & 10%
factor wes not supported by the contructor. The contructor's computation
of overtime premium i: as follow.:

Total Overtime Qvertime Totul
: BEstimated Premium Hours  Premium Rate Overtime
Labor Hourly Hours ~  10% of Estimubed L of Hourly Premium
Class Rate Per Proposal Hours Rute Per Proposal
v $4, 50 $,710 $./0 $o.25 $ coB
VI 240 g 590 2060 ©1.85 43
VII 3.2¢ i 00 290 1.4 4.0
VIII .80 2,590 2ho 1.50 336
X 2,33 =80 20 1.18 23
TOTAL Overtime Premium per proposal 1,918

f. Peckaging .nd Shipping:

Considered acceptuble for the purpose of this report.

Declassified and Approved For Release 2012/01/09 : CIA-RDP72B00464R000400010063-2




Declassified and Approved For Release 2012/01/09 : CIA-RDP72B00464R000400010063-2
A ) -

The contractor hus requested a fee bused on &% of the
totud.

SIGNED

WILLIAM F, EDWARDS ‘
Auditor Genercl Representative (APL)
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Enginecring, Drafting & Publicationg - - 100 hru,

Adm, A 8 O N D J F M.
25 .5 .5 .5 .5 .5 .25 3,0 MMX 180 = 540
TS5 1,25 1.0

"’"\~_‘,/\.._ ‘_/” —~a —— ‘____,/“-._.._-_..

“Buy Parts, Sched,”Type Proc., & AB )

Eng.
Design EB 7 MM X 200 = 1400
ME 3 MM X 200 = 600
Test Proc. 5 MM X 200 100 -
Hendbook .5 MM X 200 100

Piooto Test-Unit
Bds., .5 MM 100
B.B,-Test 1 MM 200

Prod. Test-Bas., U5 ea.
. e

Units) X 10 450 -
| 2950
Tech.
Deglagn & Moke
BB Assy. T MM X 180 1260
. Test Proc. .5 MM X 180 .90
. P oto Test 5 MM X 280 90
BB Test 2 MM X 180 360
. Prod Test Ls ea. X 10 ‘ 450
2250
Draft .
_PC-B8 6 BS X 180 ea, . 1080
Assy. Dwg. _ 120
 ECNS | 300
Qa v vy An

' Declassified and Approved For Release 2012/01/09 : CIA-RDP72BOO464R.'000400010063-2



e bt B

= - o R I R ORI L, T
SRS ‘. s S TN i R

et e iy o e
- v

s - Tt v page 2

Febe~

MPC
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% and’ 100 Hrs, W & A Superv.

L Mig. Ports & chs. 7180 hrs. 270
“f; Proto -~ 50 Hrs. X1 o
. Prod. - 25 Hrs. cn. X 10

¢ Proto - Wiring 6 Bds, @ 30 ea. 360 .

L .Qﬂ; 'f'? Prod. 60 Bds.-”h ea.‘ﬁ“

10 Aasy. 80 ea.

. Insp. " ‘” ;fh“f“ ' . | o
. w0 parts Rocelvin“ 80 Hra;ﬁy“"f
In Proc. l)% Shops W &5 ATO

Program Management

, "Reliability o 5 ‘Man 243 mais IV
) Q A E |

‘ 5 Man"'6 Montfsf?"Q‘ s
M&nagement Aan, [;«,5,Man 6 Monthdﬁ?”’“

i,
ﬁ

Management Eng.) ;;SfMan ;6 Mggthsff‘ﬁT3:@m§ﬂ IV :
‘Pack and Ship |

C ammmatam 10 Hrs x 8 Months. :
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